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Welcome to the Future of Workforce Management

** Tagging your Labour force to Productivity **

Praxis TIME



Galn precise control over Operatlons COSts : ' - i — ) ﬁiﬁm iﬁu

and Productivity.

Staying on-budget takes more than guesswork
— it takes total visibility and precision
throughout your operation.

Manual labour-tracking processes are
cumbersome, time-consuming, and prone to
error, resulting in uncontrollable expenses that

cut your profit margins. =

How can yon make informed staffing deciyi0ﬂ5%~"
without reliable labour data?
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Experience the power of real-time visibility
Into labour and resources.

Tagging Workforce Activities with Production makes
tracking all the elements of your shop floor easier than
ever.

PraxisTime provides full visibility into productivity and
labour events — helping managers and executives of
manufacturing operations make real-time decisions that
boost productivity, improve resource utilisation, and
maximise profits.

Analytics: Now anyone can be a data scientist !!!

Praxis TIME



The Evolving Role of Automation in Managing Contract Labour
Failure to optimise contract labour management may result in:

Direct financial losses due to:

« Over-invoicing by contractors

« Contractor deployment of the same resource for multiple labour supply contracts or job-based contracts
« Contractor labour payment “leakages”

Indirect financial losses due to:

* Need for additional employees to manage contract labour

» Lack of central visibility into the workforce — from the manufacturing unit level to the Chief Human Resource
Officer

« Use of multiple, disparate methods and tools for managing contract labour processes across the organisation

Increased compliance and legal risk due to:

» Inaccurate salary payments

 Nonadherence to work rules such as overtime limits or consecutive shift policies

» Deployment of contract labour lacking the proper skills and certifications to perform a specified job

Praxis TIME



Addressing Growing Contract Labour Management Complexity
with PraxisTime :

Benefits:
* Reduce contract labour costs through complete
automation and enhanced visibility

» Leverage the contract workforce as a strategic
resource to improve operational efficiencies

* Reduce contractor over-billing by accurately tracking
workers’ time and attendance

* Increase productivity by giving frontline managers
access to real-time data for better decision making

e Balance productivity and costs by flexing the contract
workforce based on current demand

* Minimise compliance risk with accurate interpretation of
internal work policies and government labour laws

Praxis TIME



HR - Employee Demographics

« Advanced employee information E——

| Primary Information

 Maintain contract workers with the ﬂ
contractor details '

« Auto Synch regular employees from N .
existing ERP / Payroll system

Primary Job

« Job Change history y — : e
 Employee Manager relationship S— oveREAD O cComTING HaiAGER

Supervisor

 Manage biometric data for attendance
/ access control

« Custom Panels to capture industry
specific information

Praxis TIME



« Real-time timesheet capture

« Job Costing breakup for each day
e Overtime and Shift premium pay
* Project costing module

 Track Actual time feature to detect
non-productive hours.

e Custom workflow for capturing
iIndustry specific labour laws

o Capture time from Biometric devices /
Mobile App / Desktop App/ Web App

Praxis TIME

Time Tracking

I @ 3436 -Robert, Cwik M

| Timesheet J=z]

@ Timesheet Summary
Date
05/01/2018
Sun  05/01/2016

Mon  05/0272016

Paycode

Regular
Regular
Regular
Regular
Shift Differential

05/02/2016
05/03/2016
05/042016
05/0472018

05/05/2016

05/06/2016
05/07/20186

05/08/2016

May 01, 2016

< Punch

Start Time

06:45 AM

06:45 AM

12:00 PM

0630 AM

06:30 AM

05/14/2016

A Hours

E 09 5 AM

Shift
BAM-2PM
BAM-2PM
2PM-10PM
Shift1
2PM-10PM

Class Code

MACHINE | N
MACHINE | N
MACHINE | N
MACHINE | N
MACHINE | N

May 14, 2016 [ Next Payperiod

@, Audit

End Time Units  Notes

04:15 PM

Department Location

MACHINE

MACHINE
MACHINE

8.00 Holiday
05:30 PM 10.75
04:30 PM 450
11:30 AM 5.00

05:30 PM 11.00

8.00 Reg

ersey | OVERHEAD CN
| OVERHEAD CN

VERHEAD CN COUNTING MANAGER

Actions

Job Number
OVERHEAD CNC
CVERHEAD (
OVERHEAD (
CVERHEAD (
OVERHEAD CNC

Pay Code
Regular
Regular
OverTime
HOLIDAY

OverTime

Timerule

JobCode
INTING MANAGER
INTING MANAGER
OUNTING MANAGER
OUNTING MANAGER

ACCOUNTING MANAGER

Pay Rate
4125
35.10
35.10
3510

4125

DefT

Gross Pay

17016




Scheduling

« D d Drop schedul
rag ana brop scheaules Pravis Trme  Hometuman Resouces  orkForce |[SARAMNG] Atencarce scup repors e Y < =20 [ EEEE D N

» Flexible Rotating schedules o052 oo | [ °

Schedule Plan Sunday Monday Tuesday Wednesday Thursday Friday Saturday Sunday Monday Tuesday Wednesday Thursday Fr
May 1, 2016 May Z, 2016 May 3, 2016 May 4, 2016 May 5, 2016 May 6, 2016 May 7, 2016 May 8, 2016 May 9, 2016 May 10, 2016  May 11,2016 May 12,2016 M

Mame

e Access control to delegate scheduling [
at Manager level

shift1 shift11 shift2 shiftz shiftz shift1 W off shift2 Shiftz shift2 shift2
6 |z @ |z @ |z 6 & @ | @ |G G 6 @ #| | @ |& @
0118 -David R. Long
. shiftz
[E2 i)
0225 -Emory R Stern 111

« Track non — shift employees

-Philip M Di Giulio

Shift14 Shift14 Shift14 Shift14 Shift14 Shift14 off Shift14 Shift14 Shift14 Shift14

Z o Z o ¥ @ Z @ Z o ¥ @ E Z o Z ¥ @ Z o
* Real-time Absent / Late coming alerts Rkt | o] | [ I

7 r E Z o Z o E £ 7 Z o

seph John
ea

 Declare and track ad hoc leaves and sk (oo Cror| [ [ ] [ | [
in lieu working days
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* Flexible Leave Policy

 Annual / Monthly / Lump sum / Days
worked

« Automatic leave calculation on daily
basis

» Workflow option to detect low Leave

balance and turn the overflow to
unpaid time.

Praxis TIME

| eave Manhagement

AcL-A

| Edit Leave Plan Setup

Ann-Dw-FP

Actions Service Units
3
12

999

Attendance Workflow

Accrual Rate
o

04

Accrual Calculation Method
DaysWorked
DaysWorked

DaysWarked

Accrual Frequency
PayPeriod
PayPeriod

FayPeriod

00D0-Unpaid Time Off

Maximum Leave Balance
13.00
13.00

13.00

Maximum Carry Over
7.00
7.00

8.00

Actions




PraxisTime Feature List:

Praxis TIME

In / Out Board

Automated HR/Payroll system Integration
with APl / CSV / SQL

Shift Differential / Premium Shift Diff
Groups - Premium pay

Quick Punch (Clock in / Out Only) -
Transfers

Web - Time Clock Request Time Change
Holiday Rules - Schedules check

Task Scheduler - Alerts / Reports Email /
File Export / Master imports

Automated Time Distribution - Auto Time
Sheet / Templates

Desktop App with face detection - Offline
support

QR code based Job Tracking

Employee Self Service

Multi Group Scheduling - Scheduling based
on Jobs / Position

Holiday Rules - Birth day / Anniversary day
posting '
OT Rules Job Costing / Transfers -
Secondary jobs

Job Costing / Transfers - Rate Override
Expense / Reimbursement Module

Mobile App with Face Detection - Offline
support

Bl tool with Query Builder and custom
reports |
Notification Services - Alerts
Single Sign On (SSO) - AD
Analytics

Document Management
Visitor Management




Customer Success

SUPREME OVERSEAS ﬂ m .@. “‘I'::" Micro Plastics Pvt. Ltd.
HEW FRONTIERS. NEW DREAMS FITWEL TOOLS & FORGINGS PVT. LTD, SAI NT' GOBA' N
I A _ADISHWAR I
STV EIKIRAFT
@ SIE. M. VISVESVARAYA @
CO-OPFPERATIVE BANK LTD. &ﬂ%

&
& A N Prakash

Const ect
Managesn nsultants Pvt. Ltd.

ekt Lisarmg And You
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